
   MARION COUNTY BOARD OF MR/DD 
    169 BOARD AGENDA 
   Tuesday, May12th, 2009------------6:00 PM 
          P=Present   A=Absent  E=Excused 
 

I. ROLL CALL 
 

__ D. Smith    __J. Manuel        __D. Osborn     __J. Ryle    
 
        __K. Chivington        __C. Schifer             __K. Ream 
 
 

II.  APPROVAL OF AGENDA 
 

III.  APPROVAL OF MINUTES  
           

IV.  ETHICS COUNCIL 
 

V. APPROVAL OF EXPENSES 
 

VI.  HEARING OF VISITORS 
 

VII.  SUPERINTENDENTÕS REPORT 
 

A. Finance Committee 
B. Personnel Committee 
C. Policy Committee 

 
Policy Changes for May 

 
92-24  Program Tours and Visitors 
92-25  Employee Overtime 
93-53  Family and Medical Leave 
94-68  Leave of Absence 
94-69  Transitional / Modified Duty 
98-108 Distribution of Local Community Assistance Funds for Purchase and 

Acquisition of Housing for Individuals in Supported Living 
00-111  Staffing Supervision Requirements Ð Adult Program 
04-154 Individual Options Waiver 
04-160 Fees for Services to Eligible Individuals 
05-165 Cellular Telephones 
05-179 Level One Waiver Ð Institutional Respite 
05-188 HCBS Waivers Ð free Choice of Provider 
08-206 IO Waiver Ð HPC Daily Billing Unit for Congregate Settings 

 
 



D. Residential and Outside Affiliation 
E. Human Resources Report 
F. Early Intervention Report 
G. Community Services Report  
H. Adult Services Report  
I. Information Technology Report 
J. MUI Report 
K. Administrative Services Report 

 
 

VIII.  OLD BUSINESS 
 

A.  None 
 

IX.  NEW BUSINESS 
 

A. 2008 Quality Management Report (MUI) 
B. Hab Kitchen Resolution 
C. Resolution for dissolution of 501(c)(3) 
D. Community Services 2008 Outcome Management Report 

 
X.  EXECUTIVE SESSION 
 

A. None  
  

XI.      ADJOURNMENT 
   



Marion County Board of MR/DD 
169 Board Meeting Minutes 

Tuesday, April 14th 2009;  6:00 pm 
    
 
 P=Present A=Absent E=Excused   ED=Early Dismissal 
 
The monthly meeting of the Marion County Board of MR/DD was held on Tuesday, 
April 12th, 2009 in the MCBMR/DD Conference Room.  Mr. Jerry Manuel, president, 
presided over the meeting.  Subject to RC 121.22 and 305.10, a recording of the entire 
MCBMR/DD Board Meeting is attainable in the Marion County Board of MR/DD 
Records Department designated by the meeting date. 
 

I. ROLL CALL 
 

P  J. Manuel     P D. Osborn     E J. Ryle    P D. Smith  
P  K. Chivington      P C. Schifer     E K. Ream 

 
ALSO PRESENT:  Lee Wedemeyer, Superintendent; Stephanie Langley, Director of 
Service and Support Administrator; Lana Switzer, Director of Business Operations and 
IT; Cheryl Plaster, Director of Administrative Services; Jessica Trainer, Director of 
Human Resources; Deb Combs, Director of Adult Services. 

  
      II.  APPROVAL OF AGENDA.   

Motion to approve the April 14thÕs agenda as presented to the 
board. 
1 Osborn 
2. Smith ÑMotion Carried 
Voice Vote 5-0  

 
III.      APPROVAL OF MINUTES 

Motion to approve the March 10thÕs Board Meeting Minutes as 
presented to the board. 

 1.  Smith 
2. Chivington  - Motion Carried 
 Voice Vote 5-0  

 
IV. ETHICS COUNCIL 

The Ethics Council met, reviewed minutes Ð  Reported that there was one 
Supported Living contract for a male with Progressive Living, One SL 
contract with Rham, and one SL contract with Bridges to Independence. 
There were no ethical concerns with any SL contract when Ms. Ream 
abstained from the RHAM Contract; there were no addition board 
contracts for the month.  The full ethicÕs report is available for review 
within this packet. 
Motion to approve the report as given for the board. 
 1.  Chivington 

2.  Smith  - Motion Carried 
 Voice Vote 5-0  
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Marion County Board of MR/DD 
169 Board Meeting Minutes 

Tuesday, April 14th 2009;  6:00 pm 
 

V. APPROVAL OF EXPENSES 
 

The board reviewed MarchÕs expenses as presented for approval.  
 
Motion to ratify approval of MarchÕs operating expenses in the 
amount of $249,432.14
1. Osborn 
2. SmithÑMotion Carried  

Voice Vote 4-0 (Manuel Abstained) 
 

Motion to ratify approval of March Õs Capital expenses in the amount 
of $6,307.50
1. Osborn 
2. Smith ÑMotion Carried  

Voice Vote 4-0  (Schifer Abstained) 
 

Motion to ratify approval of MarchÕs Residential expenses in the 
amount of $13,911.03
1. Osborn 
2. Chivington ÑMotion Carried  

Voice Vote 5-0 
 

Motion to ratify approval of MarchÕs Gift and Donation expenses in 
the amount of $60.00
1. Osborn 
2. Chivington ÑMotion Carried  

Voice Vote 5-0 
 

VI. HEARING OF VISITORS 
None 

 
VII. SUPERINTENDENTÕS REPORT  

Mr. Wedemeyer stated that his report was in packet.  Provided the 
board with an update on the state budget and informed the board 
that with the enhanced FFP that the board will receive over $200 
thousand dollars.  There was some discussion regarding the public 
relations entries.  The board provided ÒkudosÓ to the Special 
Olympic Basket Ball team.  The board also requested copies / 
notification of editorials that are published. 
 
A. Finance Committee-   The committee reviewed the bills 

and took a look at cash balances.  There was some 
discussion regarding federal funds and that they will be 
coming into line as billing is processed.  The full 
committee report is included in packet for review. 
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Marion County Board of MR/DD 
169 Board Meeting Minutes 

Tuesday, April 14th 2009;  6:00 pm 
 

B.  Personnel Committee-    It was reported that the item on 
the personnel agenda is on the regular board agenda and 
will be discussed at that time.  

 
C. Policy Committee-   

Motion to accept and approve the reviewed/ revised/ 
new policies as presented for the board. 
1. Schifer 
2. ChivingtonÑMotion Carried 
 Voice Vote 5-0 
 

D. Residential and Outside Affiliation-   
. 

Motion to approve the Rham SL contract as presented 
to the board  For a Male to receive $10,677.32 in services.  
The contract is increased to allow the individual to work on 
a new skill development to learn how to cook 
independently. 

1. Schifer 
2. SmithÑMotion Carried   
 Voice Vote 5-0 
 

Motion to approve the Bridges to Independence SL 
contract as presented to the board  For a female to 
receive $16,559.12 in services for day programming 
alternatives. 

1. Schifer 
2. SmithÑMotion Carried   
 Voice Vote 5-0 
 

Motion to approve the Progressive Living SL contract 
as presented to the board  For a Male to receive 
$7,251.28 in services. This contract is an annual review 
with no changes. 

1. Schifer 
2. SmithÑMotion Carried   
 Voice Vote 5-0 
 

E.  Human Resources Report-  Mrs. Trainer reported that her 
report is in the packet.  Informed the board that the web site 
should be up by the end of the month.  Reported that a turn 
over analysis was run and indicated an increase of 30% for 
2008. 
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Marion County Board of MR/DD 
169 Board Meeting Minutes 

Tuesday, April 14th 2009;  6:00 pm 
 
 

F. Early Intervention Report  -   Mr. Wedemeyer stated 
that the report is in the packet; noted that enrollment is 
up.  The state is looking at administering the program 
differently Ð there have been no definite plans to date. 

 
G. Community Services Report - Ms. Langley stated that her 

report is in the packet.  Reported that she was call in at 
discharge time from the hospital for four babies to be 
properly restrained in car seats/beds.  Ms. Langley reported 
that she is interviewing at this time for vacancies, provided 
praise to the current staff for working hard to keep up with 
the caseload demands. 

 
H. Adult Services Report  -  The report is in the packet.  Ms. 

Combs reported Tegerant is closing down; however the 
document destruction program is doing well.  It was 
reported that there are currently 37 individuals enrolled in 
CES that are looking for jobs. 

 
I.    Information Technology Report Ð  

The report is in the packet along with the project tracker for 
review.  Ms. Switzer stated that Treca will be now 
attending the tech alliance meetings.   
 

J. MUI-    The report is in the packet.  Mr. Wedemeyer 
reported that there was nothing to add. 

 
K. Administrative Services Report  The report is in the packet.  

Numbers are pretty consistent for transportation and 
foodservices.   

 
VIII. OLD BUSINESS 

A. Lawsuit Ð March 2007 
Informed the board that Marion County Board of 
MR/DD has been dismissed from the lawsuit.  See 
attachment in board packet. 

 
B. Stamps.com 

Ms. Switzer reported that she was able to research 
the program and noted that it would require the use 
of a credit card.  There would be an estimated 
$750.00 savings each year.  Ms. Switzer will look 
into specifics of obtaining a credit card for board 
review. 
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Marion County Board of MR/DD 
169 Board Meeting Minutes 

Tuesday, April 14th 2009;  6:00 pm 
 

 
     IX. NEW BUSINESS   

 
A. Wellness Plan 

Ms. Trainer provided a plan in the packet for review.  The 
objective is to just get started and see if the program has 
potential to grow. 
 

B. Outcome Management Report 
Ms. Combs provided a summary of both the adult 
services and early intervention reports.  The reports are a 
CARF requirement that reviews efficiencies and 
effectiveness of programs.  The full reports are in the 
packet for review. 

 
C.  Advocacy Conference 

Ms. Trainer wanted to remind the board that we would be 
utilizing the staff in-service day to hold the advocacy 
conference to be held April 24th, 2009 at Tri-Rivers.  The 
program was provided to the board for review. 
 

X.  Executive Session  
 

A.  None 
 

XI ADJOURNMENT 
Motion to adjourn  

1. Chivington 
2. OsbornÐ Motion Carried 

Voice Vote 5-0 
 

 
 
___________________________________  ______________________________ 
Jeanith Ryle, Secretary    Cheryl A. Plaster, Recorder 
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Marion County Board of MR/DD 
Ethics Committee 

Agenda 
 

DATE:  May 12th, 2009 
TIME:  5:45 p.m. 
PRESENT:  Chairperson: Mrs. Katie Chivington      
     Mr. Jerry Manuel       
     Mr. Don Smith _____________________________ 
     Mr. Lee Wedemeyer       

    Mrs. Cheryl Plaster       
 

                                                            Potential Ethics Issue                  Actual Issue/If Any
 
I.  Review Minutes 
Review minutes from April 14th, 2009 
              

 
II. Supported Living Contracts  
Basinger, Inc. (1 Contract)      No Ethical Concerns noted 
RHAM (2 Contracts)   No Ethical Concerns noted when Ms. Ream Abstains 
             
III. Other Board Contracts       
None 
______________________________________________________________________  
IV.   Fiscal Issues 
  
20424002 Ð Salaries   Clearwater COG - Manuel to Abstain 
 

20424008 Ð Health /Life  Clearwater COG - Manuel to Abstain 
 

20424013 Ð Equipment  MII - Ream to Abstain 
 

20424015 - Contract Serv.  Center for Cog. Behavior - Manuel to Abstain 
     Cross Management Ð Manuel to Abstain 
     TRECA Ð Manuel to Abstain 
     MII  Ð Ream to Abstain 
     Petermann Ð Ryle to Abstain  
 

20424016 Ð Travel   Clearwater COG - Manuel to Abstain 
 

20424018 Ð Other Expenses  MII - Ream to Abstain 
 

20424024 Ð Utilities   Treca- Manuel to Abstain 
 

40454031 Ð Capital  Jester, Jones & Schifer Architect Ð Schifer to Abstain 
 

20724032 Ð Residential  Rham Ð Ream to Abstain 
     Clearwater COG - Manuel to Abstain  



Marion County Board of MR/DD 
Ethics Committee Meeting Minutes 

Tuesday, April 14th 2009 
 P=Present  A=Absent  E=Excused        L=Late 
 
Members:  P  Katie Chivington  P  Lee Wedemeyer 
   P  Jerry Manuel   P  Cheryl Plaster 
   P  Don Smith 
 
Subject to RC 121.22 and 305.10, a recording of the entire Ethics Committee Meeting of 
the MCBMR/DD on April 14th 2009 is attainable in the MCBMR/DD Records 
Department.  All recordings are preserved for as long as required by law or until the 
records commission approves their disposal. 
 
I. Review of Minutes from March 10th, 2009:  
Minutes were reviewed; Mr. Manuel made a motion to approve the minutes as presented 
to the committee, Mr. Smith seconded the motion. 

 
II. Supported Living Contracts: 
Progressive Living (1 Contract)      No Ethical Concerns noted 
RHAM (1 Contract)          No Ethical Concerns noted when Ms. Ream Abstains 
Bridges to Indep. (1 Contract)        No Ethical Concerns noted 
 
III. Other Board Contracts: 
None 

 
IV.  Fiscal Issues: 
It was reviewed / discussed that with the following abstention, there are no further 
ethical concerns: 

  
20424008 Ð Health /Life  Clearwater COG - Manuel to Abstain 
 
20424015 - Contract Serv.  Center for Cog. Behavior - Manuel to Abstain 
     MII Ð Ream to Abstain 
     Petermann Ð Ryle to Abstain   
 
40454031 Ð Capital  Jester, Jones & Schifer Architect Ð Schifer to Abstain 
 
20724032 Ð Residential  Rham Ð Ream to Abstain 
 
The next meeting will be held on Tuesday, May 12th, 2009 at 5:45 p.m. 
 
 
 
________________________________  _______________________    
Katie Chivington, Chairperson   Cheryl A. Plaster, Recorder  
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Marion County Board of MR/DD 
SuperintendentÕs Monthly Report 

 
Month:                                   April 2009

Department:       Administration 
Prepared By:     Lee Wedemeyer 

 
Contracts: 
None 
       
Resolutions: 
None 
 
Operational: 
4-16-09 EI Transitional Meeting (Sickmiller / Tinnerallo) 
4-17-09 TRECA 
4-21-09 Community Employment / HS Transitional Meeting 
4-24-09 Self Advocacy Conference 
 
Management: 
4-13-09 Internal CARF Standard Review 
4-27-09 State Accreditation Standards Review 
 
Public Relations / Community Activities: 
4-8-09 OSUM Ð Community Reception / Breakfast with Dr. Gordon Gee, 

President, Ohio State University 
4-15-09 Public Relations Committee 
4-30-09 Youth in Government Day 
 
Staff Accommodations and Thank-You 
4-2-09 All Staff Ð collaboration during waterline break 
4-2-09 N.W. Ð Regional Self Determination Conference 
4-2-09 R.T., J.T., L.S., L.O., S.L., R.C., V.D., C.B., C.P., A.W., D.C., N.W. Ð 

Green Eggs and Ham 
4-2-09 C.P. Ð Coordination 
4-22-09 J.S., L.O., D.C., T.P., T.B., K.G., J.D., J.D. Ð High School Transitioning 
 
Disciplinary Actions: 
4-7-09 Written Warning 
4-21-09 2 days vacation reduction 
 
Revised / Reviewed / New Policies for the Month of April: 
93-08  Program Evaluations 
94-62  Abuse and Neglect Policy 
94-67  Accounts Receivable 
94-77  Behavior Support 
97-101  Incidents Adversely Affecting Health and Safety 



97-103  Unclassified Services 
03-118  Permitted Disclosures Regarding Abuse, neglect or domestic Violence 
03-119 Disclosure of Protected Health Information Relating to a Crime Perpetrated Against a 

Staff Member 
03-120  Non-Intimidations and Non-Retaliation 
04-151 Determination of Average Daily Membership 
04-152 Hipaa use and Disclosure of Employee Protected Health Information and Notice of 

Privacy Practices for the Group Health Plan 
05-162 Waiver Reimbursement Methodology 
05-187 Level 1 Waiver - Payment Standards 
05-197 Habilitation Management 
 
Legal: 
None 
 
Fiscal: 
See Financial Report 
 
Legislation: 
HB1 Ð The state two year budget bill has been voted out of the House and sent to the 
Senate where major cuts may be made in the budget. 
 
Meetings Internal Ð Weekly / Monthly:  
Individual Budget  Ethics committee  Budget Committee 
169 Board Meeting  Personnel   Residential 
All-Staff   Consumer Committee  Record Review 
Finance   Early Intervention  Executive Staff  
Operations   Program Managers  Policy Committee 
Adult Services   Service and Support Admin. MII Board 
Behavior Support  PR Committee    
 
Meetings External Ð Monthly: 
OSDA Meeting  Northland Board Meeting Help Me Grow 
Self Determination  Petermann   Regional Superintendent  
 
Other Meetings: 
Benson Ð Northland HSA Accounts 
ISP Meeting Ð R.J. 
 
Program Delays and Closures:  
4-1-09  Early Dismissal Ð Water Line Break 
4-24-09 Staff Professional Day 



FINANCE COMMITTEE MEETING 
AGENDA 

TUESDAY, MAY 12, 2009 
 
 

Members:   Dale Osborn-Chairman 
    Cindy Schifer 
    Karen Ream 
    Lee Wedemeyer 
    Lana Switzer 
    Cheryl Plaster 
 
 
OLD BUSINESS: 
 

1. Approval of Minutes 
 
NEW BUSINESS: 
 

1. Review of Expenses 
 

2. Review of Cash Summary 
a. Expenditure Report- 

Total percent spent in the Operating fund will be inflated due to the 
$2.5 million dollar transfer to the Reserve fund.  Actual percent spent 
for the month of April, 2009 is 16.5%   

 
b. Previous Year Expense Comparison- 

Items effecting year-to-date variance: 
1. Reserve fund transfer of $2.5 million dollars. 
2. Other Expenses includes a payment of $67,065 in 

2008 to reimburse Children Services. 
3. Utilities are now being paid out of the Operating fund 

and not the Capital fund.   
Actual year-to-date variance without the above items for month of 
April, 2009 is 12.6% 
 

3. Habilitation Training Kitchen Update 
 

 
 

 
 
 
 
Distribution:  Committee Members, Board Members, Executive Team, Bulletin Board, File 



Marion County Board of MR/DD 
Finance Committee Meeting Minutes 

Tuesday, April 14th, 2009 
 P=Present  A=Absent  E=Excused        L=Late 
 
Members:  P  Dale Osborn, Chairperson 
   E  Karen Ream 
   P  Cindy Schifer 
   P  Lee Wedemeyer 
   P  Lana Switzer 
   P  Cheryl Plaster 
Meeting Purpose: Review of FebruaryÕs financial reports. 
 
Subject to RC 121.22 and 305.10, a recording of the entire Finance Committee Meeting 
of the MCBMR/DD on April 14th, 2009 is attainable in the MCBMR/DD Records 
Department.  All tapes are preserved for as long as required by law or until the records 
commission approves their disposal. 
 
I. OLD BUSINESS:  
 

A. Approval of Minutes 
Minutes were reviewed and approved as submitted for the 
committee.  
 

II. NEW BUSINESS: 
 

A. Review of Expenses 
It was noted that in the equipment line that the televisions had to 
be updated in order to meet the digital conversions.  Ms. Switzer 
reported that care seats were donated to the buckle up program. In 
the contract line, the $30,000 funded grant for the document 
destruction had been posted.  In the repair line, the cost to fix the 
canopy where the Coke Company has hit the structure was 
completely reimbursed.  It was noted that $1,408.00 were utilized 
out of the residential line to assist a consumer for emergency 
services that had difficulty with payments of his utilities. 
 

B. Review of Cash Summary 
Ms. Switzer pointed out some transfers that would skew the 
comparison reports and percentage spent figures.  Refer to the 
notations made on the agenda report dated April 14th, 2009.  Held 
some discussion regarding the budgeted revenue from taxes, it is 
currently calculated at 98% collections, not sure if this is modest 
enough with the current economy. 

 
 



C. Habilitation Training Kitchen Update 
The bids went to the commissioners for approval and will be 
posted in the newspaper on 4/16/09.  The opening of the bids is 
scheduled for May 7th, 2009. 
 

D. Budget Update  
House Bill 1 issued one time monies to the state that utilized those 
funds to enhance the FFP.  It is stated that 80% of the subsidy 
funds will be restored that equates to $219,000.00 for Marion 
County. 
 

The next meeting will be held on Tuesday, May 12th, 2009, at 5:15 p.m 
 
 
                         ___________________________  
Dale Osborn, Chairperson    Cheryl A. Plaster, Recorder  
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PERSONNEL COMMITTEE MEETING 
AGENDA 

Tuesday, May 12, 2009
 
 
Members:      Dale Osborn, Chair  ___Karen Ream       Jeanith Ryle  
       Lee Wedemeyer       Jessica Trainer 
 
 
 
 
OLD BUSINESS:
 
1. Approval of March 2009 and April 2009 minutes 
 
 
 
 
    
NEW BUSINESS:
 
 
1. Staff and Volunteer Appreciation Banquet 
 
 
 
2. 2009 Advocacy Conference 
 
 
 
3. Website 
 
 
 
4. _________________________________ 
 
 
 
 
 
 
 
 
 
 
 
xc: Board Members-7 Bulletin Board 
 Executive Staff-8  Jessica Trainer  File 



PERSONNEL COMMITTEE MEETING 
MINUTES 

Tuesday, April 14, 2009  5:45 p.m. 
 

 
 
PRESENT: Dale Osborn, Jessica Trainer    
ABSENT: Karen Ream, Jeanith Ryle, Lee Wedemeyer 
 
 
 
 
 
 
 
 
 
The personnel committee did not officially meet on 4/14/09 due to lack of enough committee members.  
The minutes from the March 2009 meeting were reviewed and all items were discussed in the full board 
meeting, beginning at 6:00 pm. 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
DATE AND TIME OF NEXT MEETING: TUESDAY, May 12, 2009 AT 5:45 P.M.  

 

 

 

 

 

                                                          
 Karen Ream, Chair      Jessica Trainer, Recording 
 



MAY 2009 POLICY REVIEW/REVISIONS 
 
General:  In an attempt to simplify the process of keeping forms and policies up-to-date, copies 
of forms will no longer be attached directly to the policies.  The ÒformsÓ folder on the server will 
have the most current versions at all times.  Also, sections have been added to the end of each 
policy to list the forms referenced, other policies referenced, and specific rules/laws referenced. 
 
92-24  Program Tours and Visitors

! II.A. (Tours): Changed to read: ÒÉthe request should be forwarded to the 
appropriate management staff.  Notification should then be given to the 
Human Resources office for tracking and applicable paperwork. 

! II.B. (Tours): Item deleted. 
! III.C. (Other Visitors): Item deleted. 
! III.D. (Other Visitors): Changed to read: ÒBetween the regular business hours 

of 8:00 am and 4:00 pm, all visitors must register with a receptionist.  Visitors 
will be issued ID badges if they will be unescorted through program areas.  

 
92-25   Employee Overtime 

! III.C. (Procedure): Added: ÒEmployees will work scheduled overtimeÉ 
! IV.C. (Compensation): Deleted: Òafter completion of shiftÓ 
! IV.F. (Compensation): Updated listing of positions exempt from overtime. 
 

93-53 Family and Medical Leave 
! III.D.3.a. (Certification Form): Deleted: ÒÉthe FML will not be approved at 

all.Ó 
 

94-68   Leave of Absence 
! Changed references from ÒPersonnel OfficeÓ to ÒHuman ResourcesÓ Office 

throughout policy. 
! V.E. (Reinstatement from Leave): Changed to read: ÒÉunder the terms and 

conditions of the approved leave by the SuperintendentÉÓ 
 

94-69  Transitional/Modified Duty  
! III.D. (Procedures): changed to read: ÒÉthis can be provided on-site.  A 

therapist may comeÉÓ 
! IV.C. (Additional Conditions): Changed to read: ÒÉwithin the employeeÕs 

existing work area." 
 

98-108  Distribution of Community Assistance Funds for Acquisition of Housing 
! NO POLICY CONTENT CHANGES 
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00-111  Staffing Supervision Requirements Adult Programs 
! III.A. (Procedure): Added: ÒStaffing ratios will be provided and maintained 

based upon the Acuity Assessment Instrument and as designated in the 
individualsÕ ISPs.  If health and safety cannot be maintained, enrollees would 
be returned home until such time as normal operating procedures could 
resume or the required staffing ratio could be maintained.  The Director of 
Administrative Services will coordinate transportation home.Ó 

! III.B. (Procedure): Deleted item. 
! III.C. (Procedure): Changed to read: ÒGeneral supervision of all program 

areas appliesÉÓ 
! III.C. (Procedure): Deleted: ÒIf this level cannot be maintainedÉ.Ó 
! III.D. (Procedure): Added: ÒÉfinal walk-through of the adult services 

program areas to ensure accountability for all individuals served.Ó 
! III.D. (Procedure): Changed to read: ÒThe Manager of Habilitation Services 

or designeeÉÓ 
 

04-154  Individual Options Waiver 
! Updated to make wording not verbatim from rule. 
 

04-160 Fees for Services to Eligible Individuals 
! Updated Usual and Customary Rates 
 

05-165   Cellular Telephones 
! II.A. (Procedure): Deleted Investigative Agent from list 
! II.A. (Procedure): Changed the word ÒreimbursementÓ to ÒstipendÓ 

throughout the third paragraph. 
! II.A. (Example): Deleted the word ÒmonthlyÓ when referring to requesting 

reimbursement. 
 

05-179  Level One Waiver Ð Institutional Respite 
! Updated to make wording not verbatim from rule. 
 

05-188  HCBS Waivers Ð Free Choice of Provider 
! Updated to make wording not verbatim from rule. 
! IV.B.1. (Provider Lists): Added: ÒA comprehensive statewide provider list is 

also provided by the Clearwater Council of Governments. 
 

08-206 Individual Options Waiver Ð Homemaker Personal Care Daily Billing Unit 
for Congregate Settings Where Individuals Share Services 
! NO POLICY CONTENT CHANGES 
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Marion County Board of MR/DD 
RESIDENTIAL AND OUTSIDE AFFILIATIONS COMMITTEE 

AGENDA 
 
DATE:  May 12, 2009 
TIME:  5:30 p.m. 
 
PRESENT:   Chairperson Mrs. Cindy Schifer______________________________________ 
      Mrs. Jeanith Ryle_______________________________________ 
      Mr. Don Smith_________________________________________ 
      Mr. Lee Wedemeyer ____________________________________ 
      Ms. Stephanie Langley___________________________________ 
      Ms. Cheryl Plaster ______________________________________ 
  
                
I.   New Business    
 
Review minutes from April 14, 2009 
                
II.   Supported Living Contracts       
 

Residential Home Association of Marion 
 
Individual Contracted Amount In crease Decrease Reason for Change 

 Male  $3,415.08    $3,363.16 Annual contract; decrease due do no longer 
          needing to attend regular medical  
          appointments in Columbus. 
 
 Male  $1,407.68  $1,407.68   Addendum Ð extension of contract in order 
          to enroll the individual on an IO waiver. 

Total for Residential Home Association of Marion $4,822.76 
 
Basinger, Inc. 
 
Individual Contracted Amount In crease Decrease Reason for Change 

 Male  $11,102.00      Annual contract; no change 
 

Total for Basinger, Inc.     $11,102.00 
 
                
OTHER BOARD CONTRACTS 
 
Contract           Contracted Amount  Change / Reason 
 
   None                      
 
TIME, DATE AND PLACE OF NEXT MEETING:          
 
                  
Recording Secretary      Chairperson 
 
DISTRIBUTION (same as above) 



Marion County Board of MR/DD 
Residential & Outside Affiliations Committee Meeting Minutes 

Tuesday, April 14th, 2009    
 P=Present  A=Absent  E=Excused        L=Late 
 
Members:  P Cindy Schifer, Chairperson 
   E  Jeanith Ryle 
   P  Don Smith 
   P  Lee Wedemeyer 
   P  Stephanie Langley 
   P  Cheryl Plaster 
 
Subject to RC 121.22 and 305.10, a recording of the entire Residential & Outside 
Affiliations Committee Meeting of the MCBMR/DD on April 14th, 2009 is attainable in 
the MCBMR/DD Records Department.  All tapes are preserved for as long as required by 
law or until the records commission approves their disposal. 
 
I. OLD BUSINESS: 

A. Review of Minutes from March 10
th

, 2009 

The minutes were reviewed and approved as presented to the 
committee.  
 

II. NEW BUSINESS: 
B. Supported Living   

The SL contract for Rham is increased to $10,677.32 du to the 
individual needing extra services to learn how to cook 
independently.  This contract is self pay. 
 
Bridges to Independence will provide SL services for a female in 
the amount of $16,559.12.  This contract is new for day services 
alternatives. 
 
Progressive living will continue to provide supported living 
services for a male in the amount of $7,251.28.  This is an annual 
review with no changes. 
 

C. Other Board Contracts – 

a. None for the month of April. 

 
 

The next meeting will be held on Tuesday, May 12
th

, 2009; at 5:30 p.m. 
 
 
 
                                                                                                                               
Cindy Schifer, Chairperson    Cheryl A. Plaster, Recorder  
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April 2009 
 

 

Personnel Activity:                  Total # Staff: 63 
Please see ÒTurnover ReportÓ (page 2) for additional information. 
 
Applications:      60 Received     28 Routed     0 Interviewed     31 Acknowledged 
 
Performance Evaluations:      7 Distributed        5 Received on Time     7.30 Overall Average Rating 
 
Benefits Administration:       
 
Employee Leave Usage:    331 Sick   359 Vacation   78.5Personal    72.5 Leave without pay 
 
Notes: Leave usage is for the period 4/1/09 - 4/25/09.  Leave without pay is one employee on extended medical leave. 
 
 

Certification:  
 
ODMR/DD Certificates Processed:     1  Adult Services     2 SSA          Management 
 
Notes: Both Service & Support Administrators graduate from temporary to provisional. 
 
 

Labor Relations:  
 
Pre-Disciplinary Hearings: 4/14/09 (resulted in 2 day vacation reduction) 
 
Notes:       
 
 

Training and Development  
 

Subject Presenter Date # Staff # Hours 

Volunteer "orientation" IV.Dutton, R. Titter 04/07/09 1 2 

Self Advocacy Conference / All Staff in-service Multiple      04/24/09       8 

                              

                              

                              

 
Notes:        
     
 

Health and Safety  
 
Health and Safety Committee Meeting: 04/17/09 
 
Fire Drills:  04/27/09MII       04/13/09School       04/27/09Beidler  
 
Tornado Drills:   04/21/09MII    04/21/09School     04/21/09Beidler  
 
Notes:       
 
 



Marion County Board of MR/DD                                                                                 Jessica Trainer, H R Director 
Human Resources Department  ~ Monthly Board Report  

Page 2 

April 2009 
 
Public Relations / Community Involvement  
 

Facility/Equipment Usage:     38 Total Groups New Groups: Marion Business Builders-Liz Owens 
branch of the Business Networking International 

 
Publications:  17 articles      6-Sports: Special Olympics go to state and golf; 5-Community: Liz Owens Green 

Community Award and Director John Martin; 2-family; 3-general MRDD and 1-Job Vacancy Posting 
for Service & Support Administrator 2.     

 
External Meetings/Activities:  On 4/7/09, Jessica attended a seminar on COBRA in Columbus and also met with 
Robin Yocum and three individuals for a story in an upcoming publication. She met with Lee and Benson from 
Morthland Homes to discuss Health Savings Accounts on 4/15/09 and attended the Chamber of Commerce HR 
Council on 4/22/09.  Jessica attended the 2009 Advocacy Conference on 4/24/09.  
Notes:   The new website is up and running at www.marioncbmrdd.com or www.marioncbmrdd.net.  We have a good 

start to a basic website to get our information into the public.  Updates will be made as necessary. 
       
             The 2009 Advocacy Conference was a great success, with wonderful, empowering speakers and many 

positive comments from attendees.  We will plan a similar conference for 2010. 

 
Volunteers and Contract Services  
 

Volunteer Hours :   23.75 School   0 Administration   26.75 Adult Services   0 SSA 
         
Total # Volunteers:    5       Total # Hours: 50.5  

Individual Volunteers:  
          Michael Linardi      School                   23.75 
          Mark Coale             A/SMeal/Wheels    6.25 
          Elizabeth Barcus   A/S Crafts              3.00 
          Benjamin Kern       A/S Crafts              6.00 
          Julia Rosdil            A/S Hab                 11.50   

 
Contracted Services:   1  Psychology    10 Peterman   12 COG 
 
Notes: Processed 3 new volunteers to work with our Adult Services program-Beth, Ben, Julia. 
 

 
Strategic Planning  
 

Notes:        
 
 
 

Turnover Report  
 

Full Time 12-month 62 
Part Time 12-month 1 

  

Total 63 
 
 
There was no movement of full time staff during the month of April, 2009.   



 
MARION COUNTY BOARD OF MR/DD 
Marie English Early Childhood Center 

 
 

EI Program 
 
Month:  May, 2009 
 
 
Enrollment: (as of May 1, 2009) 
   
  Early Intervention                                     44 
                      Typicals                                                     0 
   
   
                                         TOTAL                 
 
 
PROGRAM NEWS 
 
Monday/Wednesday AM Class:  We presently have 10 enrolled. 
 
Monday/Wednesday PM Class:  Seven are presently enrolled.     
 
Tuesday/Thursday AM Class:   We currently have 12 enrolled.    
 
Homebase:    Fifteen children are presently on our home-base roster.   Six of the 15  
may be transitioned into the classroom setting. 
 
Referrals:  Six new referrals came through our referral committee during the month of 
April.   
 
OTHER PROGRAM INFORMATION:    
 
MayÕs theme is ÒMud Pies and Butterflies.Ó  The children made several types of 
butterflies, mud pie hand prints and MotherÕs Day presents.  Some of the childrenÕs 
artwork is displayed in the hallway.   
 
We now have a Parent Board in the hallway that provides community service 
information for our parents.  Ex:  library story time info, free medical information, etc.   
 
 
 



May  
The Early News  

 
 
 
 
 
 
 
 
 
 

April is over and May is shaping up to be the beginning of summer.  This month we 
continued to welcome spring by making butterflies and playing in mud. The children 
have some beautiful art work outside of the classroom that makes you really think 
spring. The children have also made mud prints and mud pies. We have been reading 
A Mud Pie for Mom and It Looks Like Spilt Milk.  

F.Y.I. ÉÉ Playing in mud does not have to be messy. You can put mud 
into plastic bags and seal them shut. The children can smash them around 
and play in the mud without getting dirty. Worried about ÒdirtyÓ mud?  Try 
using new potting soil and adding water. You can keep it in a bucket and 
add water as needed. Clean mud can be made from torn up pieces of 
brown lunch sacks or toliet paper. Add shavings of Ivory Soap and the 
amount of water to make it mud like and let them play. You can put 
enough in a bowl for each child so they have their own ÒmudÓ. They can 
make a shape and let it dry. BE CAREFUL É. KEEP OUT OF EYES AND RINSE 
HANDS WELL AFTER PLAYING.                                                          

We will start to go to the outside playground as weather allows. Please be 
sure your child has an outside jacket or coat for those cool mornings. We prefer children 
not wear sandals. They tend to fall off and not provide safe foot covering. We play and 
run and the children need to be safe and able to climb on the play equipment.!!!

 

  
  

No School Monday, May 25th, Memorial Day 
We Do Not serve breakfast. Please make sure your child has been 

fed before school. That is a long time to go without breakfast and may 
affect your childÕs ability to learn at school. 



Marion County MR/DD Community Services Report

RESIDENTIAL SERVICES   TOTAL 

  ACTIVE

Supported Living Services  ----------->  -----------> 11

Indvidual Options Waivers  ----------->   -----------> 109

Level 1 Waivers  ----------->  -----------> 8

Private Pay/Other/Over Capacity  ----------->  -----------> 2

ICF/MR 26

   Sub-Total Residential Service 156

WAITING LISTS   

(Numbers reflect Dupicated Count by Category)

ICF/MR 23

Group Home 35

I.O.Waiver 104

Supported Living 55  
Level 1 Waiver 39

Capital Housing 103

Total Waiting List 359 (Duplicated Count)

 

CAPITOL HOUSING PROJECT    

PROPERTY LOCATION TOTAL PROPERITES TOTAL EXPENSE

Richmond 1 -1992 69,802.00$     Oak St. sold 02/08 69802

Darlington,Littleton,Robinson,Mark 4 -1993 70,553.00$      70553

Capri, Fairpark,Westlawn 3 -1995 67,110.50$     67110.5

Roberts Ave. 1 -1997 31,066.00$     

Capaldi 1 -1999 70,223.71$     

Henry Street 1 -2000 46,392.00$     

Dennis Ave. 1 -2001 76,700.00$     

Montego 1 -2001 52,568.00$     

Trinidad 1 -2002 61,500.00$     

Marseilles/Galion Road 1 -2003 123,000.00$    Local Funds Only

Superior St. 1 -2005 66,900.00$     

Seffner Avenue 1 -2008 91,050.00$     

17 TOTAL 826,865.21$    
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Marion County MR/DD Community Services Report

                                                                                                                                                                                                                                             

CENTRAL REFERRAL SERVICES

 **NOTE**Enrollment figures are reflected on the individual program reportsÉ(e.g., Children's Programs, Adult Program Services,  etc.)

                                                                                                                                                                                                                                             

CURRENT   YTD 

MONTH REFERRALS Eligible Ineligible

REFERRALS RECEIVED   

EARLY INTERVENTION 6  16 16

ADULT SERVICES 0 4 4 *

SERVICE & SUPPORT ADMINISTRATION 2 3 0 0 *

TOTAL COUNTY BOARD REFERRALS 8 23 20 0

* referrals not processed are waiting for documentation of diagnosis of disability and/or C/OEDI

MEETINGS, TRAINING, CONFERENCES  

Behavior Support - R.P. - Pleasant ES 4/2/2009

2020 Thompson 4/3/2009

Team Meeting for R.W. 4/3/2009

Bowling for Kids Sake 4/3/2009

SSA Staff Meeting 4/13/2009

Executive Staff Meeting 4/13/2009

2020 701 Trinidad 4/14/2009

Board Meeting 4/14/2009

Referral Committee Meeting 4/15/2009

Self-Determination Meeting 4/15/2009

2020 Thompson 4/15/2009

SSA Training with Nancy/Michelle 4/16/2009

Room & Board Meeting - Thompson 4/17/2009

OBB Classes 4/17/2009

SSA Staff Meeting 4/20/2009

Executive Staff Meeting 4/20/2009

Room & Board Mtg. - Nancy/RHAM 4/21/2009

2020 781 E. Church 4/21/2009

Advocacy Conference Mtg. 4/21/2009

ISP Meeting - R.J. 4/21/2009

Benson O. - to discuss housing renovation projects 4/22/2009

BSRC 4/22/2009

Room & Board - R.J. 4/22/2009

IEP - X.S. 4/23/2009

SSA Interviews 4/23/2009

2020 781 E. Church 4/23/2009

Professional Day 4/24/2009

SSA Staff Meeting 4/27/2009

Executive Staff Meeting 4/27/2009

Referral Committee Meeting 4/28/2009

704 Trinidad/Littleton home visits 4/28/2009

2020 781 E. Church 4/28/2009

COEDI - R.P. 4/28/2009

Carseat Check - Safe Kids Central Ohio 4/29/2009

SSA Interview 4/29/2009

Benefits Training 4/30/2009

Ohio Buckles Buckeyes (OBB) Program Year to date
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Marion County MR/DD Community Services Report

Scheduled 6 13
Attended 3 8
Seats Distributed 4 11
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Marion County MR/DD Community Services Report

SSA Billable Billable Non-Billable Non-Billable Total

Units Units Units Units

Children Adult Children Adult

Targeted Case Management 49 1033 177 246 1505 2/28/2009

Year-to-date Totals 68 2320 276 377 3041 2/28/2009

Monitoring

T.M. No letter found in file for change of SSA to Amanda R. - requested secretary correct this 5/5/09

Self Administration Assessment -1/11/07, 12/11/07, 4/21/08

Functional Assessment -3/16/05, 1/28/07, 12/11/08

Monitoring - 5/12/08, 5/28/08, 12/30/08, 1/13/09, 3/31/09.  Issues from 3/31/09 monitoring were 

corrected by provider 4/14/09

ISP/documentation appropriate

Adult Acuity Instrument - located in file

Guardianship - located in file

E.H. Letter changing SSA to Adam T. located in file; dated 6/4/08

Self Administration Assessment - 6/6/05, 4/20/06, 6/18/08, 11/25/08

Functional Assessment - 4/11/06, 5/15/07, 11/25/08, 4/6/09

Monitoring - 6/9/08, 6/18/08, 11/17/08, 12/17/08, 12/19/08, 3/30/09, 3/31/09.  Issues from 3/31/09

monitoring were corrected by provider 4/6/09.

ISP/documentation appropriate
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MARION COUNTY BOARD OF MR/DD  1st qtr. 01/01 Ð 03/31 
SERVICE & SUPPORT ADMINISTRATION PROGRAM EVALUATION   2nd qtr. 04/01 Ð 06/30 

3rd qtr. 07/01 Ð 09/30 
4th qtr. 10/01 Ð 12/31 

GOAL OBJECTIVE 1ST QTR. 2ND QTR. 3RD QTR. 4TH QTR. 
To measure number 
of individuals served 

To measure the 
number of active vs. 
Follow Along 

217 individuals    

To measure average 
#of individuals per 
SSA  

To maintain equal 
numbers per SSA 

36 individuals by 6 
SSAÕs as covering 
additional caseload 

   

To measure the # of 
persons discharged 

To track # of 
persons discharged 
and reason 

3    

To increase the # of 
billable units of 
services 

At least 69% of all 
units billable are 
billable units 

4020 billable (76%)      

To decrease the # of 
non-billable units of 
service 

To decease the 
amount of non-
billable time to 25% 
or less 

955 non-billable 
(24%) 

   

To increase the # of 
ISP packets 
completed on time 

To measure the # of 
ISPÕs completed per 
quarter; 
At lease 90% 
completed 7 days 
before the start date 

35 completed 
35 completed 7 days 
prior to start date 

   

To measure the # of 
persons referred to 
SSA services 

100% of all persons 
referred for SSA will 
begin within 90 days 

1 referral 
2 started within 90 
days of referral; one 
from previous 
quarter 

   

To measure the # of 
QAÕs completed   

1 QA completed for 
each waiver 
recipient every 3 
years 
 
 

5 QAÕs completed    



 OBJECTIVE 1ST QTR. 2ND QTR. 3RD QTR. 4TH QTR. 
To measure # of 
QIPÕs required from 
QA reports 

To decrease the 
number of QIPÕs to 5 
per quarter/SSA; and 
8 per 
quarter/providers 

SSA Ð 6 
Provider Ð 16 
 

 
 

 
 

 

To measure 
satisfaction of 
waiver recipients 

To have at least 90% 
of individuals & 
guardians satisfied 
with SSA services 

Individual Ð 5 
Guardian Ð 3 
2 individuals are their 
own guardian 

   

To measure 
satisfaction of all 
individuals served 

To have at least 90% 
of all individuals and 
guardians satisfied 
with SSA services 

No results provided 
this quarter. 
 

   

To measure # of 
person-centered 
activities used in 
ISPÕs 

To increase the 
number of person-
centered activities in 
ISPÕs to 90% of ISPÕs 
completed. 

35 ISPÕs held 
28 (80%) 
incorporated person-
centered activities 

   

To measure # of 
referrals to other 
services 

To track # of referrals 
and to what services: 
CES 
Psychological Services 
Adult Services 
Other 

12 referrals 
 
CES Ð 8 
Psychological Ð 3 
Adult Services Ð 1 
Other 

   

To measure # of 
monitorings 
completed each 
quarter 

To ensure that 
individuals receiving 
waiver/supported 
living services have 3 
monitorings completed 
per ISPS span 

96 tools completed    



MEMORANDUM 
 

******************************************************************************************************************* 
 
TO:  LEE WEDEMEYER, SUPERINTENDENT 
FROM: STEPHANIE T. LANGLEY, DIRECTOR OF SERVICE & SUPPORT ADMINISTRATION 
DATE:  12 MAY 2009 
RE:  SSA PROGRAM EVALUATION MANAGEMENT REPORT 
 
The following highlights the quarter program evaluation results.  Each of the measures will be 
addressed below. 
 
NUMBER OF PERSONS SERVED: ACTIVE VS. FOLLOW-ALONG
There are 217 individuals currently being served by SSAÕs.  33 of those individuals are follow-along. 
 
AVERAGE NUMBER OF PERSONS SERVED PER SSA 
Current caseloads average 36 individuals with the loss of 1 SSA. 
 
NUMBER OF PERSONS DISCHARGED 3 
 MOVED 
 PASSED AWAY    1 
 PAPERWORK NOT COMPLETED 1 
 DOES NOT WANT SERVICES  1 
 OTHER 
 
BILLABLE VS. NONBILLABLE UNITS OF SERVICES
 BILLABLE (69%)  4020 (76%) 
 NONBILLABLE (25%) 955 (24%) 
 
NUMBER OF ISP PACKETS COMPLETED ON TIME (90% 7 DAYS BEFORE START DATE) 
35 ISP packets were completed during first quarter.  100% were completed and forwarded to 
providers/individuals 7 days prior to start date of ISP. 
 
NUMBER OF PERSONS REFERRED TO SSA SERVICES Ð BEGIN SERVICES WITHIN 90 DAYS
1 new referral was received in the SSA department during first quarter.  This individual received 
services within 90 days of eligibility. 
 
QUALITY ASSURANCE REPORTS 
 NUMBER COMPLETED   5 
 QIPS  SSAÕS (LESS THAN 5)  6 
  PROVIDERS (LESS THAN 8) 16 
 
SATISFACTION OF WAIVER RECIPIENTS 
All 5 individuals indicated satisfaction with services.  Guardians of 3 of the individuals indicated 
satisfaction with services.  The other 2 individuals are their own guardian. 
 
SATISFACTION OF ALL INDIVIDUALS/GUARDIANS WITH SSA SERVICES 
No results were gathered for this measure during first quarter. 
 
NUMBER OF PERSON-CENTERED ACTIVITIES USED IN ISPÕS 
28 or 80% of ISPÕs written during first quarter included person-centered activities. 
 



NUMBER OF REFERRALS TO OTHER SERVICES
 CES      8 
 PSYCHOLOGICAL SERVICES  3 
 ADULT SERVICES    1 
 OTHER 
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 ADMINISTRATION STAFF MONTHLY REPORT -  ADULT SERVICES 
 
 APRIL  1 THROUGH APRIL 30, 2009   
 
 Date of Board Meeting 5/12/09 
 
ENROLLMENT     
   160  Area #  New  Closed/     
   Capacity Served  Enrollees Discharged (WL)   = Totals 
 ADC  34  37  0  0  (0)     37  
 Main  72  67  0  0  (0)     67  
 Eaton  42  43  0  0  (0)     43 
 Beidler  12  12  0  0  (3)     12 
            Total:  159
 Alt Hab NA  2  0  1  (0)       1 
             Total: 160 
 
HABILITATION REPORT

 
!  ISPÕs completed Ð 2 
!  ICFMR Annuals and Semi Annuals completed (DS) Ð 1 
!  Total # of Services Provided Ð 789 
!  Total # of Skill Developments Provided (not BSPÕs) Ð 101  
!  Number of monthly monitoring recommendations (DS) Ð 0 
!  Referrals (changes in schedule, service or informational) Ð 0  
!  Hours of Community Training Ð 79 
!  Quality Assurance Reviews Ð 2 
   With Quality Improvement Plan Ð 0 
   Without Quality Improvement Plan Ð 2 
NOTE: Program Managers are having trouble receiving info in timely manner. 

  
BEHAVIOR SUPPORT (Adults)  
 
                 April 2009 
!  Behavior Support Plans -38  

 Positive 12   Minor 24  Major 2 
!  Behavior Support Plan Reviews Ð 16 
!  Data Reviews Ð 20  
!  Behavior Support Plans New/Revised Ð 4   
!  Behavior Support Plans Discontinued Ð 0 

 
Adult Services 
Discipline Ð 0     Referrals Ð 0 
 
Interviews Ð 1    Evaluations Ð 2 
 
 
 
 
 

ADMINISTRATION STAFF MONTHLY REPORT -  ADULT SERVICES 
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 APRIL  1 THROUGH APRIL 30, 2009   
 
 Date of Board Meeting 5/12/09 
 
 
Special Olympics/Community Activities 
There were 21 individuals taken on Community outings for the month of March. They went to YMCA, Library, Pet 
Land, Killdeer Plains, and Green Acre Putting Green. 
 
On April 28, 2009 5 individuals attended OSDA training in Tiffin to teach self advocates how to speak up for 
themselves. There will be a regional OSDA meeting on May 26, 2009 that 2 to 3 individuals will attend and 
represent Marion County. 
 
Special Olympics 
Track season has started and there are 25 athletes that are participating in Track and Field. There are 5 Bocce teams 
and the team consists of 2 people each. The area 5 Track Meet was held on May 2, 2009. This meet will determine 
who will be able to participate in the state games in June. 
 
Book Club 
The Monday Night Book Club has started reading ÒLittle House on the PrairieÓ.We are attempting to recruit new 
people to facilitate new book clubs. We have contacted OSU Marion and Marion Tech to see if we can find students 
or professors that are interested. 
 
Aktion Club  
Aktion Club had their meeting on April 6 at WMRN radio station and while there received a tour of the facility. 
 
The Aktion Club was accepted to adopt a highway. They will have a spot that that is just East of Marca. Before they 
can start they have to watch a safety video. 
 
The Club had 2 new members join; there total membership is now 14. 
 
 
Documentation Review  
Reviewed documentation for C.D. Skill development is being implemented as written in ISP. Service and supports 
are being implemented as written in the ISP. No recommendations. 
 
Reviewed documentation for M.P. there is no skill development for him. He and his guardian have chosen not  to 
have one. Service and supports are being implemented as written in the ISP. No recommendations. 
 
 
Reviewed documentation for C.R. He has skill development for increasing his mobility. This is to be done 3 to 4 
times a day for 5 to 10 minutes. This is being done 4 times a day every day. Service and supports are being 
implemented as written except for work training. This is supposed to be completed 2 to 5 times a week and is 
sometimes only being completed 1 time a week. I spoke to the staff regarding this, they are aware that this has to be 
completed as written and stated that they will do this. I will follow up in May to see if the service is being completed 
as written. 
 
 

ADMINISTRATION STAFF MONTHLY REPORT -  ADULT SERVICES 
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 APRIL  1 THROUGH APRIL 30, 2009   
 
 Date of Board Report 5/12/09 
 
 
SHELTERED WORKSHOP REPORT 
INDUSTRIAL  
 
Existing Contracts: 
 

!  Todco Ð Shipped 1443 unikits of various types; 2640 pairs of various cable; 600 various head seal; 1000 
parts kits; 500 universal kits; 2701 cut bands; 800 various roller bags; 500 hinges; 300 end latch kits; 0 
wood shims; 0 slide bars 

  
!  MOPAC Ð 0 box assembly 

 
!  Brand Imports Ð Shipped 28,500 2.5Ó bubbles; 160 display boards; 0 Solar Dough 2Ó bubbles 

 
!  FastenalÐ Shipped 365 boxed parts and 318 bagged parts. 

 
!  Landscaping and Janitorial Ð cleaning at Elks. 

 
!  Document destruction Ð Shredded 20,031 pounds and recycled 2,890 pounds. 

 
!  Temple Inland-2,100 cut cores and 180 corrugated skids. 

 
!  Whirlpool Corp.- Shipped 6,341 of insulate screws. 

 
!  American Hinge Technology Ð 288 boxes receiver inspection. 

 
!  Marion City Parks Ð They have decided to do this with their employees. 

 
!  Residential mowing  Ð $25.00 
 

New Contracts: 1 
              
 Contracts Bid: 2 
 
Contracts Pending: 0 

 
Contract Revisions: 0 
 
Contracts Turned Down: 0 
 
 
 
 
 

ADMINISTRATION STAFF MONTHLY REPORT -  ADULT SERVICES 
 
 APRIL  1 THROUGH APRIL 30, 2009   
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 Date of Board Report 5/12/09 
 
 
 
 
Contracts Terminated: 0 
 
Companies Contacted: Whirlpool, Fastenal, American Hinge Technologies, Brand Imports, GE, Mills Company,  

Todco; Mopac, Temple Inland, Robot Worx; USY; Marion City Schools; Marion County Building; 
Snyder Trucking; Marion Senior Center; Scharer Investments , White Mule, Quality Specialty Pkging. 

 
New Hires:  
 
Employees Terminated:  
                                                     
 
JANITORIAL  
 
New Contracts:   
 
Contracts Terminated:    
 
Contracts Pending:   
 
Contract Revisions:   
 
Contracts Turned Down:   
 
Contracts Renewed: 
 
New Hires: 
 
Employees Terminated:  
 
Documentation Review 
T. G. Ð All service and supports were documented. Staff appropriately documented. No community were completed 
this month plan. He earned his reinforcer 19 out of 21 days. 
 
T.M. - met his goal to answer questions with prompts. Comments were stated on the back of page. All frequencies 
and durations were met for skill development and service and supports. 
 
T.A. Ð Skill development for safety awareness 1-4/ month with a score of 80% was met. Documentation for exercise 
was not completed. Spoke to staff, they had documented on their personal sheet. Staff was instructed to document on 
a daily basis. 
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 Date of Board report 5/12/09 
 
 
NOTE: Individuals are volunteering to deliver Meals on Wheels. Two days per week individuals are going 
with a volunteer for the agency and one day per week individuals are going with staff. They are also 
volunteering at St. Vincent De Paul on an as needed basis. 
 
**We also have a volunteer helping one day per week with art projects. 
 
 
 
COMMUNITY EMPLOYMENT SERVICES  
                                                                                                                                                         
 Vocational Evaluation 
 
  Persons in Program Ð 5 
  New Referrals Ð 2 
  Evaluations completed Ð 2 
  Contracted Billing - $1,900.00 
 
 Work Adjustment  
 
  Beidler employees Ð 12 
  Persons in WA program Ð 0 
  New Referrals Ð 0 
  WA reports completed Ð 0 
  Contracted Billing - 0 
 
 Job Coaching 
 
  Persons Coached Ð 7 
  New Referrals Ð 1 
  Coaching Hours Ð 290 
  Contracted Billing Ð 0 
 
 Placement Services Ð Includes JSST/Job Club, Job Development & Follow Along 
 
  Persons in Program Ð 41 
  New Referrals Ð 7 
  Reports Completed Ð 34 
  Placements - 0 
  Contracted Billing - $900.00  
 
 Internal Follow Along Ð 13  Reports completed Ð 13 
 
 

ADMINISTRATION STAFF MONTHLY REPORT -  ADULT SERVICES 
 
 APRIL  1 THROUGH APRIL 30, 2009   
 
 Date of Board Report 5/12/09 
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 Staff Evaluations - 2 
 
 Totals 
  76 Persons in CES Services 
      
 Total Contracted Billing - $2,800.00 
 
 Note: CES staff attended an in-service on ÒBenefitsÓ and Employment. 
 
 
 
 
 Documentation  Review of Services 
SB- Review Period 4/1/09 Ð 4/27/09 Absent -7    ED  -1   Closed-1 
Learning to access web sites is being trained through a Skill Development program. A community outing is 
scheduled for May (1xQ). Weigh in did not occur one week due to absenteeism. All other services were completed 
per the ISP but some were not transferred from Òcheat sheetsÓ to the original doc. form. Met with staff and  
Production Mgr . Staff to transfer info daily. 
 
TD-Review Period 4/1/09-4/27/09    ED-1  
Continues to receive consistent training in Òthinking errorsÓ. Services include exercise; weigh in, signing, community 
outings, healthy foods, wheelchair refresher classes, and memory games. All completed per ISP. 
 
RJ- Review Period 4/1/09-4/27/09  ED-1 
The following services were completed as written in the ISP: exercise, community outings, daily discussion and Hab 
rec/ leisure. 
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MARION COUNTY BOARD OF MENTAL RETAR DATION/DEVELOPMENTAL DISABILITIES 
ADULT SERVICES PROGRAM SERVICES 

2009 PROGRAM EVALUATION  
1ST QTR.  1/1/09-3/31/09 

2ND QTR.   4/1/09-6/30/09 
3RD QTR.    7/1/09-9/30/09 
4TH QTR. 10/1/09-12/31/09 

PROGRAM TITLE: Personal and Social Adjustment/Community Integration  
 
Kevin Stroble, Marni Stiles, & Derek 
Janson - Program Managers 

 
1ST QUARTER 

 
2ND QUARTER 

 
3RD QUARTER 

 
4TH QUARTER 

 
 

 
MEASURE 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
GOAL & REFERENCE 

INFORMATION  

Satisfaction Rating 100 %    95% 

Total # Served 158    160 

Total # Receiving Hab 153    Ref. 

Community Employed and receiving Hab 3    Ref. 

# Services provided 2265    Ref. 

# Services meeting Frequency & Duration 
and % 

2104          
93% 

   95% 

# Skill Developments 288    Ref. 

# Recommended changes to ISP 4    Ref. 

# Behavior Plans 35    Ref. 

BSPÕs Achieved/Discontinued 0    Ref. 

Community training/exposure hours 205    500 

New Intakes - % of new intakes who 
accessed services within 90 days of referral 

4 out of 4 
=100%    Ref./100% 

Close Outs 5    Ref. 

Waiting List 0    0 

"  Reference information will be used to show trends in individual choice service needs and future planning.                                         
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List difficulties encountered in implementing Personal and Social Adjustment Services during this quarter:  
 
 
 
 
1st Quarter:   
 
2nd Quarter:   
 
3rd Quarter:   
 
4th Quarter: 
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MARION COUNTY BOARD OF MENTAL RETAR DATION/DEVELOPMENTAL DISABILITIES 
ADULT SERVICES PROGRAM SERVICES 

2009 PROGRAM EVALUATION  
1ST QTR.  1/1/09-3/31/09 

2ND QTR.   4/1/09-6/30/09 
3RD QTR.    7/1/09-9/30/09 

4TH QTR. 10/1/09-12-31/09 
PROGRAM TITLE:  Nursing     
 
Lucille Lehner and Judy Craker, 
Nursing 

 
1ST QUARTER 

 
2ND QUARTER 

 
3RD QUARTER 

 
4TH QUARTER 

 
GOAL 

 
MEASURE 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
 

 
Number of individuals who received 
medications (not PRNÕs). 

70    
 

Reference information 

 
Total number of doses of medication 
administered this quarter (not 
PRNÕs). 

1260    
 

Reference information 

 
Number of errors this period. 0    

 
Reference information 

 
 
 
List difficulties encountered in implementing Nursing services during this quarter:  
 
 
 
 
1st Quarter:   
 
2nd Quarter:  
 
3rd Quarter:  
 
4th Quarter: 
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MARION COUNTY BOARD OF MENTAL RETAR DATION/DEVELOPMENTAL DISABILITIES 
ADULT SERVICES PROGRAM SERVICES 

2009 PROGRAM EVALUATION  
1ST QTR.  1/1/09-3/31/09 

2ND QTR.   4/1/09-6/30/09 
3RD QTR.    7/1/09-9/30/09 

4TH QTR. 10/1/09-12-31/09 
PROGRAM TITLE: Sheltered I ndustries/Work Services    
 
Elizabeth Owens, Sheltered 
Industries/Work Services 

 
1ST QUARTER 

 
2ND QUARTER 

 
3RD QUARTER 

 
4TH QUARTER 

 
GOAL 

 
MEASURE 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
 

 
Average number of individual 
client hours worked per day during 
each quarter. 

 
4.46 hrs 

 
hrs 

 
hrs 

 
hrs 

 
3 

 
Average individual earnings per 
hour. 

 
$2.69  

 
$ 

 
$ 

 
$ 

 
$2.20 

 
Number of on-going contracts. 36    

 
> 35 

 
Number of new contracts with 
initial production runs. 

0    
 

2 

 
Number of bids prepared and 
submitted. 

3    
 

2 

"  Work Services reflect all of Branch I (workshop and Beidler) 
 
List difficulties encountered in Sheltered Industries/Work Services during the quarter: 
 
1st Quarter: The Workshop continues to encounter a very slow time. The state of OhioÕs unemployment rate was 9.4 in Feb. which was up just slightly 
from 8 in Jan.. MarionÕs unemployment rate is up slight from Jan. 11.6 to 12 percent in Feb. We will continue to see a decline in work for some time with 
factories continuing to lay off their own employees. 
  
2nd Quarter:   
 
3rd Quarter: 
 
4th Quarter:  
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MARION COUNTY BOARD OF MENTAL RETAR DATION/DEVELOPMENTAL DISABILITIES 
ADULT SERVICES PROGRAM SERVICES 

2009 PROGRAM EVALUATION  
1ST QTR.  1/1/09-3/31/09 

2ND QTR.   4/1/09-6/30/09 
3RD QTR.    7/1/09-9/30/09 

4TH QTR. 10/1/09-12-31/09 
PROGRAM TITLE: Work Adjustment    
 
Bill Powell, Work Adjustment Specialist 

 
1ST QUARTER 

 
2ND QUARTER 

 
3RD QUARTER 

 
4TH QUARTER 

 
GOAL 

 
MEASURE 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
 

 
Number of new referrals this quarter. 0    

 
Reference information 

(3) 

Number of actual participants 0    
 
Reference information  

 
% of those people who accessed services 
within 90 days of referral.  

0 % 
        0 out of   0  

% 
out of     

% 
out of     

% 
out of     

 
100% 

Percent of Work Adjustment objectives 
achieved by projected completion date. 

0 % 
         0 out of   0  

% 
out of     

% 
out of     

 
% 

out of     

 
80% 

Percent of persons employed within six 
months of completion of work adjustment. 

        100     % 
      2   out of  2 

             % 
 out of 

  80% 

 
Percent of persons successfully completing 
VCDM. 

          0   % 
0 out of   0 

             % 
 out of 

  
 

80% 

Percent of persons who gave a satisfactory or 
higher rating for services received. 

0 % 
0 out of 0 

             % 
  out of 

  
 

80% 
 
Percent of work adjustment reports that met 
specific referral requirements. 
 

0 % 
0 out of    0 

% 
 out of     

% 
out of     

% 
out of 

 
95% 
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List difficulties encountered in implementing Work Adjustment Services during the quarter:   
 
 
 
 
1st Quarter:  No referrals and very little work. 
 
2nd Quarter: 
  
3rd Quarter: 
 
4th Quarter: 
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MARION COUNTY BOARD OF MENTAL RETAR DATION/DEVELOPMENTAL DISABILITIES 
ADULT SERVICES PROGRAM SERVICES 

2009 PROGRAM EVALUATION  
1ST QTR.  1/1/09-3/31/09 

  2ND QTR.   4/1/09-6/30/09 
3RD QTR.   7/1/09-9/30/09 

4TH QTR. 10/1/09-12-31/09 
PROGRAM TITLE: Vocational Evaluation 
 
Kevin Galloway,  
Vocational Evaluation 

 
1ST QUARTER 

 
2ND QUARTER 

 
3RD QUARTER 

 
4TH QUARTER 

 
GOAL 

 
MEASURE 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
 

 
Total number of individuals 
referred for Vocational Eval 
services this quarter.  

5    
 

Reference information (6) 

% of those individuals who began 
this process within 90 days of 
referral 

100 % 
 

%            
  

% 
 

 
 

100% 

 
Total number of completed 
Vocational Evaluations this 
quarter  

2    
 

Reference information (8) 

Of total completed how many 
included 1or more Community 
based evaluations. 

1    
 

 

 
Of total completed how many 
included 1or more Informational 
Interviews: 

             0 
 

   
 

 
  

 
 

 
  

 
80% 

 
Of total completed how many 
included 1or more Standardized 
Assessments. 

 
 
2 

 
 
 

  
 

95% 

 
Percent of individuals evaluated 
who felt this service met their 
needs and expectations. 

   
100 % 

 
% 

 
% 

 
% 

 
90% 
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...Continues on back 

ÉContinued from front 
 
Percent of reports that presented 
findings in a clear and effective 
manner. 

   
100 % 

 
% 

 
% 

 
% 

 
90% 

Percent of reports 
completed/mailed within an 
acceptable time frame after 
Vocational Evaluation 
completion date: 

   
100 % 

 
% 

 
% 

 
% 

 
90% 

 
 
 
 
List difficulties encountered in implementing Vocational Evaluation Services or Post-Evaluation recommendations during this quarter:  
 
 
 
  
1st Quarter:  None 
 
2nd Quarter: 
      
3rd Quarter: 
        
4th Quarter: 
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MARION COUNTY BOARD OF MENTAL RETAR DATION/DEVELOPMENTAL DISABILITIES 
ADULT SERVICES PROGRAM SERVICES 

2009 PROGRAM EVALUATION  
1ST QTR.  1/1/09-3/31/09 

2ND QTR.   4/1/09-6/30/09 
3RD QTR.    7/1/09-9/30/09 

4TH QTR. 10/1/09-12-31/09 
PROGRAM TITLE:  Job Placement, Marion County 
 
Community Employment Services 

 
1ST QUARTER 

 
2ND QUARTER 

 
3RD QUARTER 

 
4TH QUARTER 

 
GOAL 

 
MEASURE 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
 

 
Number of new referrals. 11    

 
Reference information (7) 

 
Percent of persons who assessed services 
within 90 days of referral. 

 

 
100% 

 
 

 

 
% 
 

 
            % 

 

 
% 
 

 
               100% 

% of persons who felt JSST services met 
their needs. (Response to services)                 
Satisfaction Survey        

100%           
9 out of 9    

 
 

   
 

100 % 

# Of persons receiving Job Club/Job 
Development Services. 
A.)% of JC/JD reports showing monthly 
contacts and outcomes. (Monthly response 
to services) 
 

           25 
 

100% 
76 out of 76 

 
 

% 
out of 

 
 

% 
out of 

 
 

% 
out of 

 
 
 

97% 
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MARION COUNTY BOARD OF MENTAL RETAR DATION/DEVELOPMENTAL DISABILITIES 
ADULT SERVICES PROGRAM SERVICES 

2009 PROGRAM EVALUATION  
1ST QTR.  1/1/09-3/31/09 

2ND QTR.   4/1/09-6/30/09 
3RD QTR.    7/1/09-9/30/09 

4TH QTR. 10/1/09-12-31/09 
PROGRAM TITLE:  Job Placement, Marion County 
 
Community Employment Services 

 
1ST QUARTER 

 
2ND 

QUARTER 

 
3RD QUARTER 

 
4TH QUARTER 

 
GOAL 

 
MEASURE 

 
PERCENT OR 

NUMBER 

 
PERCENT 

OR NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
 

 
Persons placed this quarter.-                          
A. How many placed with Health 
Insurance-  
B. Average hourly earnings of those placed 
this quarter.  
 C. Total # of BVR authorized job 
coaching hours used. (on job training)-  

            3 
A. 1 
B. $7.30 
C. 0 

 

 
 

 
 

 
 

Reference information 
A. 50% 
B. Min. Wage 
C. Reference                  
 

Total coaching and on going support hours 
used this quarter.( Includes time limited 
ongoing services, travel & doc time, non 
BVR authorized) 
A. # Coached other than BVR authorized. 

810 
A. 9 

 
 

 
 

 
 

 
Reference 

 
Number of persons receiving BVR 
authorized 30-60-90 day follow along 
services.  
A. Reports  
B. Outcomes ÐSuccessful Ðlaid off 

   
3 

30-0  60-2  90-1 
1 successful 
1 Laid off 

 

 
  

 
 

 
 
 

 
 

Reference 

# Of persons receiving ongoing follow 
along services.  ( Non BVR authorized) 
A. % of reports meeting ISP requirements.   
 
 

 
13 

100 %            
40 out of 40 

 

 
% 

out of  
 

 

 
% 

out of  
 

 

 
% 

out of  
 

 

 
97% 
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List difficulties encountered in implementing Job Placement Services during this quarter: 
 
 
 
1st Quarter: None. 
 
NOTE- We are working with one T to W person. 
 
  
2nd Quarter: 
 
  
3rd Quarter:   
 
  
4th Quarter:  
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

MARION COUNTY BOARD MRDD 
INFORMATION TECHNOLOGY REPORT 

LANA K SWITZER, DIRECTOR OF  BUSINESS OPERATIONS & IT 
MAY 12, 2009 

 
 
PERIOD COVERED: 4/1/09 Ð 4/30/09 
 
SEE PAGE TWO OF THIS REPORT FOR HELP DESK DETAIL 
 
TOTAL TRECA HOURS RECEIVED:   153 
 
Web Statistics Ð marioncbmrdd.net: 
Total Unique Visitors  
Total Page Views  
Visit Frequency  
Average Pages Per Visit  
 
Inbound Spam by Domain:   
 Sent  Received  Total 
Delivered Successfully    
Undelivered    
Spam/Virus/Suspect    
 
General Comments: 
 
 
Since the current website is under reconstruction, the web statistics were not reported for the month of 
April. In addition, the spam statistics were requested, but not received prior to submission of the board 
report to the Board members.  AprilÕs spam statistics will be added to next monthÕs report.   
 
A meeting was held at TRECA on 4/17/09, which included several key personnel from TRECA, Jerry 
Manual, Lee Wedemeyer, Nancy Richards from the Clearwater COG and Lana Switzer.  This meeting was 
to discuss the possibility to utilize TRECA for the counties that are in a COG for information technology 
solutions similar to the services being provided to both Marion and Morrow County Boards.  A meeting 
was also held on 4/21/09 at the Technical Alliance in Columbus to discuss the same concept on a State-
wide basis for small to medium sized counties.   
 
As part of the CARF accreditation standards, a complete review and rewrite is being completed of the 
MCBMRDD Information Technology Plan, which includes, but not limited to, hardware, software, 
security, confidentiality, backup policies, assistive technology, disaster recovery preparedness, and virus 
protection procedures.  A full plan will be available at the 6/9/09 Board Meeting.      
 
 
 
 
  
 
 
 



Operations Project Tracker
Information Technology

Date Posted Building Room
Computer 

#
Responsible 

Party Issues to be Resolve d
Date 
Complete Progress Notes

4/1/09 Beidler Job Club MRDD18 TRECA
Set up new account for Susan 
Moore. 04/01/09 Done.

4/1/09 Main Conference A Lana Assisted Liz with log-on 

4/2/09 Main Middle Mgmt MRDD12-2 TRECA
Stack overflow error on 
McElroy's computer 04/02/09 Done.

4/2/09 Beidler Job Club MRDD64 Lana

Swapped Jerel and Scott's 
machines, installed Infall3.net 
on Jerel's new machine 04/02/09

4/3/09 Beidler Server
MRDDSBS
01 TRECA

Map home directory, create 
network share shortcut, local 
admin access. 04/03/09 Done.

4/3/09 Maintenance Office MRDD37-2 Lana
Infall1 had error when entering 
new IHPO for Kearney.  04/03/09

Contacted Dennis Mitchell to fix 
problem.

4/6/09 Mac N/A Training TRECA
Error messages for Joe 
Kantzer on training PCs. 04/06/09 Done.

4/6/09 Main Supt Office MRDD257 Lana

Assisted Lee with profile not 
loading correctly.  Reset screen
resolution settings and reset 
server password 04/06/09

4/6/09 Main MII Clerk MRDD34 Lana
Installed Infall4 on Rose West's 
new computer 04/06/09

4/7/09 Main Indust Mgr MRDD25 Lana
Installed correct color printer 
driver on Liz's computer 04/07/09

4/8/09 School Cog Office Laptop TRECA Set up new laptop. 04/08/09 Done.

4/8/09 School Cog Office Laptop TRECA
Transfer files from old PC to 
new one. 04/08/09 Done.

4/9/09 Main
Central 
Records MRDD24 Lana

June needs correct printer 
driver installed. 04/09/09

4/9/09 Beidler Receptionist MRDD01 TRECA
Cannot print correctly from 
Outlook. 04/09/09

Installed Active X print control 
software for Outlook.

4/13/09 Beidler 119B MRDD33 TRECA Mouse behaves erratically. 04/13/09

Replaced mouse with another that 
has scroll wheel and easier to use 
cut and paste feature.

4/14/09 Beidler Job Club MRDD64 Lana
Assisted Jerel with launching 
Infall3.net 04/14/09

4/14/09 Main Rose West MRDD49 TRECA
Machine runs too slow, even 
after being optimized. 04/14/09

Replaced newer desktop model and 
updated newer 
machine/installed.updates, printers, 
etc.

4/14/09 Main Supt Office MRDD257 Lana
Assisted Lee with mouse 
settings 04/14/09

4/15/09 N/A Cog Office N/A Lana
Assisted Brittany Stiltner with 
log on to terminal server 04/15/09

4/16/09 Main Rose West MRDD49 TRECA

With the swap of computers 
Rose lost her modem.  The old 
internal modem wasn't 
compatible with newer half-
height PCI cards 04/20/09

Ordered external modem and 
installed.  Tested.

4/17/09 School Therapist MRDD45 TRECA
Therapist computer running 
very slow 04/17/09

4/20/09 Beidler 123 MRDD09 TRECA Profile will not load correctly 04/20/09 Rebooted and then loads OK.

4/21/09 Beidler 122 MRDD37 TRECA Computer frequently locks up. 04/21/09

Renamed the file/service that was 
maxing out the CPU.  After that PC 
runs OK.

4/22/09 Beidler 121 MRDD238 TRECA

Program Deb wants to run 
requires latest version of Java.  
Java's download web page will 
not work. 04/22/09

Kevin Perkins had a copy of the 
latest version of the Java installer.  
After he sent me the file I installed it 
and Deb was able to get into her 
web-based program.

4/22/09 Main
Program 
Manager N/A Lana

Gave security access of read 
only for waiting list information 
in Infall.  04/22/09

4/23/09 MAC Hab MRDD63 TRECA PC is offline. 04/23/09 Reconnected network cable.



Operations Project Tracker
Information Technology

Date Posted Building Room
Computer 

#
Responsible 

Party Issues to be Resolve d
Date 
Complete Progress Notes

4/27/09 Beidler Server
MRDDSBS
01 TRECA Friday's backup did not run. 04/27/09

The backup didn't run because I 
wasn't here to swap the tapes.  Ran 
Friday's backup job Monday 
morning.  Ran Monday's job on 
Tuesday which brought us up to 
date.

4/28/09 Beidler Server
MRDDSBS
01 TRECA Sophos detected viruses. 04/28/09

The viruses had to be deleted 
manually, which I did.

4/29/09 School Cog Office Laptop TRECA
Cannot convert files to PDF 
format using Gatekeeper. 04/29/09

Installed free PDF printer from web, 
tested.

4/30/09 Maintenance Office MRDD37-2 Lana

Installed Crystal Report Patch 
on maintenance computer in 
order to print reports. 04/30/09

4/30/09 Beidler SSA Director MRDD07 Lana
Gave full security rights to SSA 
folder on sharedorother 04/30/09

4/30/09 Beidler 119B MRDD33 TRECA
Locks up so much as to be 
unuseable. 04/30/09

Switched Power Settings to never 
shut down the PC to save power 
and also switched to blank 
screensaver.  Tested and didn't lock 
up at all.



April 2009

Unusual Incident Reporting

Date Consumer Category

4/1/2009 R.W. Red Mark

4/1/2009 T.D. Doctor - Dx Shingles

4/2/2009 D.W. Fall - knee gave out

4/2/2009 C.P. Fall - legs buckled

4/3/2009 T.O. Fall - tripped over own feet

4/3/2009 W.W. Sexual advancement (verbal) to peer

4/3/2009 K.C. Seizure

4/4/2009 T.U. Bruise

4/4/2009 A.W. Verbal altercation with comm. member

4/4/2009 T.S. Peer took money

4/4/2009 J.F. Took peer's money

4/5/2009 D.F. Red Mark

4/5/2009 J.C. Bruise

4/5/2009 H.D. Stranger at door

4/5/2009 P.C. Behavior

4/6/2009 S.H. Med error

4/6/2009 R.W. Fall - lost balance

4/6/2009 D.F. Fall - slipped out of chair

4/6/2009 S.R. Dental Pain

4/6/2009 T.S. Razor Burn & Bruise

4/6/2009 E.F. Med Error

4/6/2009 D.T. Med error

4/6/2009 T.S. Peer took money

4/6/2009 J.F. Took peer's money

4/6/2009 K.C. Seizure

4/7/2009 D.B. Fall - tripped over a chair

4/7/2009 T.F. Bookeeping error



April 2009

4/7/2009 R.W. Fall - lost balance

4/8/2009 S.T. Med error

4/8/2009 J.L. Red Mark on arms

4/8/2009 D.F. Fall - lost balance

4/8/2009 D.T. Tendon Tear

4/9/2009 C.D. Pushed at Workshop

4/9/2009 J.N. House filled with smoke d/t cooking

4/9/2009 J.S. SIB

4/9/2009 G.W. Med error

4/9/2009 N.T. Broken Tooth

4/9/2009 L.B. Tripped

4/9/2009 L.B. Pushed peer's w/c into wall

4/9/2009 L.J. Peer pushed w/c into wall

4/9/2009 K.C. Possible Seizure

4/9/2009 J.P Behavior

4/10/2009 J.A. Sore gums

4/10/2009 G.P. Scratch on arm - SIB

4/10/2009 J.F. Refused to give staff his money

4/10/2009 J.S. Physical restraint per BSP

4/10/2009 M.S. Masturbating in common area of home

4/11/2009 R.E. Touched on leg by peer

4/11/2009 L.J. ER visit

4/12/2009 D.W. Infected Teeth

4/12/2009 M.R. Feeding Tube Displacement

4/12/2009 P.R. Fall - went to ER

4/12/2009 J.H. Fall - lost balance

4/13/2009 D.B. ER visit

4/13/2009 R.W. Bruise

4/13/2009 R.W. Swollen Toe

4/13/2009 M.S. Behavior - upset with staff



April 2009

4/13/2009 J.M. Med error - prescription error

4/13/2009 K.C. Possible Seizure

4/14/2009 S.R. Behavior

4/14/2009 A.T. Fall - lost balance

4/14/2009 J.L. Fall - lost balance

4/14/2009 D.B. ER visit

4/14/2009 T.S. Possible fall

4/14/2009 L.J. Missed Med

4/14/2009 P.C. Med change d/t behavior (ER visit)

4/14/2009 P.B. Licked staff's neck

4/15/2009 M.D. Staff made inappropriate comments

4/15/2009 K.R. Hit peer on shoulder (no injury)

4/15/2009 A.T. Mark on chin

4/15/2009 B.C. Behavior

4/15/2009 D.B. Unsteady gait

4/15/2009 M.R. Feeding Tube Displacement

4/15/2009 P.R. Hit by peer on shoulder - no injury/no force

4/16/2009 P.B. Bruise

4/16/2009 K.C. Seizure

4/16/2009 K.C. Seizure

4/16/2009 M.P Fall - abraision

4/16/2009 B.C. Missed Med

4/17/2009 J.S. Scratches

4/17/2009 B.M. Fall

4/17/2009 D.M. Fall - tripped

4/17/2009 J.S. Grabbed by peer (arm)

4/17/2009 J.L. Bruise - right shin

4/17/2009 J.J. Hit peer on shoulder (no injury)

4/17/2009 L.H. Hit by peer on shoulder - no injury/no force

4/17/2009 J.L. Behavior



April 2009

4/17/2009 G.B. Burn - 1st degree

4/17/2009 A.T. Scratches

4/17/2009 B.C. Fall - lost balance

4/18/2009 J.C. Missed Med

4/19/2009 R.W. Behavior

4/19/2009 C.A. Behavior

4/19/2009 B.R. Behavior

4/19/2009 R.W. Scratches

4/19/2009 J.A. ER visit

4/20/2009 J.D. Fall - slippery surface

4/20/2009 R.W. Scratch

4/20/2009 T.D. Bruise

4/20/2009 K.C. Seizure

4/20/2009 C.A. False Allegations

4/20/2009 L.M. Med Error

4/20/2009 R.M. Med Error

4/21/2009 B.C. Lost money

4/21/2009 D.J. Dropped pills

4/21/2009 R.W. Scraped Ankle

4/21/2009 A.T. Scrape/Bruise

4/21/2009 R.S. Called ambulance to get her up

4/21/2009 D.M. Fall - lost balance

4/21/2009 B.C. Lost money

4/21/2009 D.J. Dropped pills

4/22/2009 D.B. Fall - trip

4/22/2009 B.L. Splinter

4/22/2009 R.K. Tipped in w/c

4/22/2009 D.S. Verbal altercation with peers

4/22/2009 L.J. Med error

4/23/2009 L.C. Fall - lost balance



April 2009

4/23/2009 T.D. Fall - trip

4/23/2009 S.W. Scratch

4/23/2009 T.O. Ate peers dinner

4/23/2009 G.W. Closed his finger in drawer

4/24/2009 B.C. Bruised hip from fall

4/26/2009 C.P. Fall - lost balance

4/26/2009 D.F. Fall - lost balance

4/26/2009 J.F. Locked self in shed

4/26/2009 P.B. Verbal/Physical altercation with peer

4/26/2009 J.L. Red marks

4/27/2009 M.D. Peer grabbed her arm

4/27/2009 G.P. Med error

4/27/2009 E.C. Med error

4/27/2009 C.T Fall - behavior

4/27/2009 C.L. Hugged by peer

4/27/2009 J.M. Hugged peer

4/27/2009 C.R. Inappropriately touched by peer

4/27/2009 D.F. Inappropriately touched peer

4/27/2009 J.S. Tiny cuts on hands

4/27/2009 S.W. Bruise on thigh

4/27/2009 D.F. Inappropriate touched peer

4/27/2009 J.L. Rash

4/28/2009 D.B. Fall - lost balance

4/28/2009 C.A. Bruised elbow

4/28/2009 A.T. Bruise on arm

4/28/2009 J.F. Attempted to run away

4/28/2009 S.W. Eye was red

4/29/2009 D.F. Fall

4/29/2009 A.T. Behavior

4/29/2009 S.R. Kissed peer on nose



April 2009

4/29/2009 P.B. Kissed by peer on nose

4/29/2009 M.O. Burnt by cigarette while smoking (1st degree)

4/29/2009 R.W. Red Mark on elbow

4/29/2009 K.C. Seizure

4/29/2009 A.W. Kissed peer 

4/29/2009 P.B. Kissed by peer

4/30/2009 P.G. Cut finger

4/30/2009 A.T. Med error

Major Unusual Incidents

Date Consumer Category

4/1/2009 P.L. Hospitalization

4/6/2006 J.L. Known Injury

4/6/2009 R.C. Verbal Abuse

4/6/2009 C.P. Known Injury

4/14/2009 D.W. Hospitalization

4/21/2009 A.M. Hospitalization

4/22/2009 R.S. Hospitalization

4/27/2009 A.T. Known Injury



Marion County Board of MR/DD 
Administrative Services Monthly Report 

 
Month:                                    April 2009
Department:         Administration 
Prepared By:       Cheryl A. Plaster 
        Current Mileage          Note
Bus # 3        192,148            Early Intervention Ð 4 days / Week 
Bus #4        184,888          Spare  
Bus #8         118,918      
Bus #9         147,232          
Bus #11      130,112           
Bus #12       80,137        
              
Marion Area Transit             18  
  

    Monthly Bus Mileage

 February March April 

Bus # 3 608 686 551 

Bus # 4 168 266 133 

Bus # 8 1163 1481 1282 

Bus # 9 2213 2840 2408 

Bus # 11 1570 1656 1696 

Bus # 12 2061 1911 1634 

    

Monthly Totals 7783 8840 7704 
Days of 

Attendance 18 22 20 

Daily  Average 432 402 385 
 

Food Services:
 February  March   April  

Carry over Inventory ($1,422.38) ($1,624.38) ($1,238.25) 
Current Month 
Purchase ($2,723.50) ($2,625.38) ($3,647.20) 
Month End Inventory $1,624.38 $1,238.25 $1,427.44  
Net Product Difference ($2,521.50) ($3,011.51) ($3,458.01) 
    
 Sales From Tickets $4,589.00 $5,018.00 $4,394.00  
Miscellaneous Sales $1,088.84 $1,038.20 $1,126.95  
Total Sales $5,677.84 $6,056.20 $5,520.95  
    
Total Salary and 
Benefit  ($2,544.62) ($2,408.03) ($1,205.55) 
    
Profit / Loss Totals $611.72 $636.66 $857.39  



 
 
 
 
 
 
 

RESOLUTION #2009-09 
HABILITATION TRAINING KITCHEN 

BID ACCEPTANCE  
 
 
 Be it hereby resolved, The Marion County Board of MR/DD is requesting a 
motion to approve the bid recommendations from the Architect for the lowest and best 
bid of Stevens Construction Co., Inc. located at 2148 Innovation Dr., Marion, OH  43302 
for the Habilitation Training Kitchen project located in the Habilitation Area located at 
2387 Harding Hwy E., Marion, OH  43302.       
 
 
Whereupon this resolution was adopted the 12th day of May, 2009 
 
 
 
All in favor     
All opposed     
 
 
 
 Motion Passed      Motion Failed    
 
 
 
 
 
       
Chairperson 







JJSA #08610.00 MRDD Habilitation Training Kitchen Renovation 5/7/2009

Received 
Addendum 

#1 

Bid Bond Remarks

Bidders (5/1/09) Cost Estimate = $75,000

Yes 56,800.00$                    Yes Cashiers Check as Bid Bond, No Substitutions

Yes 39,900.00$                    Yes No Substitutions

Yes 43,738.00$                    Yes No Substitutions

Yes 50,399.00$                    Yes 10% Surety Bond, No Substitutions

Yes 37,862.00$                    Yes No Substitutions

Yes 47,469.00$                    Yes No Substitutions

Stevens Construction, Marion, Ohio

Stegal construction, Marion, Ohio

Item 1
General Contract

Base Bid

Kip Kieffer, Bloomville, Ohio

Studer-Obringer, Inc., New Washington, Ohio

Contract:
General                                       

B C & G Weithman, Bucyrus, Ohio

Baldauf Construction, Marion, Ohio







MEMORANDUM 
 

******************************************************************************************************************* 
 
TO:  LEE WEDEMEYER, SUPERINTENDENT 
FROM: STEPHANIE T. LANGLEY, DIRECTOR OF SERVICE & SUPPORT ADMINISTRATION 
DATE:  4 MAY 2009 
RE:  OUTCOMES MANAGEMENT REPORT 2008 
 
NUMBER OF PERSONS SERVED
On average there were 187 individuals served by SSAÕs throughout 2008.  Enrollment is affected by 
new referrals to and discharges from the SSA program.   Fifteen new referrals were made to the SSA 
department, while three individuals were discharged from the program.  Discharges during 2008 were 
due to: death, moving to a nursing facility or moving out of county.  All persons referred to services 
were provided services within 90 days of referral with the exception of one who did not respond to 
phone calls to set up enrollment meeting.  The individual was enrolled in the adult services program.  
All of these measures will remain the same for the 2009 program evaluation report. 
 
NUMBER OF QUALITY ASSURANCE REVIEWS COMPLETED
There were 24 quality assurance reviews completed during 2008.  SSAÕs received a total of 36 
citations and providers received a total of 54 citations. There was improvement in 2008 for this 
measure as SSA citations dropped from 57 to 36 and provider citations dropped from 83 to 54.  
SSAÕs should strive to have no more than 5 citations during each quarter, for a total of 20 for the year.  
Providers should strive to have no more than 8 citations during each quarter, for a total of 32 
citations.  There is still improvement needed in this area; this should be accomplished through 
increased monitoring of services by the SSAÕs. 
 
SATISFACTION RATING FROM INDIVIDUALÕS SERVED
Of the 24 quality assurance reviews completed during 2008, all individuals indicated satisfaction with 
services.  Twelve guardians indicated satisfaction with services; the remaining twelve individuals are 
their own guardian.  
 
Additionally, SSA surveys were mailed to all individuals receiving SSA services in 2008.  Forty-nine 
surveys were returned with forty-three individuals/guardian (88%) indicating satisfaction with SSA 
services.  We will continue to strive for 90% satisfaction of SSA services for 2009. 
 
NUMBER OF PERSON-CENTERED PLANNING ACTIVITIES INCORPORATED INTO ISPÕS 
2008 saw continued improvement with this measure.  First and fourth quarters saw 95 and 93% of 
ISPÕs including person-centered planning activities, but second and third quarters reflected 86 and 
85% of ISPÕs including person-centered planning activities.  We will continue to work toward 100% for 
this measure during 2009. 
 
NUMBER OF UNITS BILLED FOR SSA SERVICES Ð BILLABLE VS NON-BILLABLE
There were 16,483 billable units of service and 1,527 non-billable units of service provided to 
individuals during 2008.   We met the goal of 31% of less non-billable units of services provided at 9% 
during 2008.  We will continue to monitor the number of units of services provided to ensure that 
billable units of service outnumber non-billable units of service and will change the goal to 25% of 
less for 2009. 
 
NUMBER OF CONTACTS 
It was decided to discontinue this measure for 2008. 
 



REFERRALS TO OTHER SERVICES  
There were 36 referrals made to other services by SSAÕs during 2008.  These referrals were made to 
Community Employment Services, psychological services and adult services programs. 
 
Additionally, as we review this information as a department, we will discuss additional measures that 
we feel are important to aid in the improvement of the SSA department. 
 
NUMBER OF ISP PACKETS COMPLETED ON TIME
Of the 154 ISPÕs that were completed in 2008, approximately 88% were completed 7 days prior to the 
start date.  There was tremendous turnover in the SSA department in 2008 thus increasing the 
workloads of the remaining SSAÕs.  We should see an improvement in this measure during 2009 as 
the employment of SSAÕs remains constant. 
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